


Can we meet the needs of the present fashion production and 
help ensure the future generations ability to meet their needs?

This elective is about how we can change the perception of fashion and lifestyle business 
development and production. Now, tomorrow and in the future. We are happy to have you on 
board this challenging trip into circular economy and sustainable design.  

At VIA Design, we are very proud to annonce our close collaboration with the The Danish 
Foundation for Entrepreneurship, The Fund for Green Business Development in Denmark and 
The Ellen MacArthur Foundation, without which we could’nt have done this. We also want to 
thank the companies striving to do a difference; BestSeller, ID-Design, Lene Bjerre Design and 
H2O, for being a part of this elective, as your internship innovative partners. 

Dame Ellen MacArthur, Founder of the Ellen MacArthur Foundation puts it this way:

“The circular economy is gaining increasing attention in Europe and around the world as a 
potential way for our society to increase prosperity, while reducing dependence on primary 
materials and energy. The European Commission is expected to propose a “circular economy 
package” by the end of 2015, and many business leaders embrace the circular economy as 
a path to increasing growth and profitability. At the same time, a lively debate is going on 
about the attractiveness of a circular economy for different stakeholders and its implications 
for employment, growth, and the environment.”

BACKGROUND:

In 1984, the United Nations established an independent group of 22 people drawn from mem-
ber states of both the developing and developed worlds, and charged them with identifying 
the long-term environmental strategies for the international community. 

In 1987, the World Conference on Environment and Development published their
report entitled, ‘Our Common Future’ (WCED, 1987), often known as the ‘Brundtland Report’, 
after its chair, the Prime Minister of Norway, Gro Harlem Brundtland. The report used the term 
‘sustainable development’ widely, and defined it as; 

‘Development that meets the needs of the present without compromising the ability of fu-
ture generations to meet their own needs’ . 

In 1994 the English Economist John Elkington defined the principle of  ‘The Triple Bottom Line’  
- reconsidering Planet, People and Profit in Business Models.  In 2002 McDonough & Braungart 
developed  The Cradle to Cradle: Remaking the Way We Make Things - a complete circular 
mapping of ways of production in a sustainable scope.  

The Ellen MacArthur Foundation’s work for integrating circular and sustainable thinking 
into business is the foundation of this elective. Please visit: www.circulareconomy.com



More background...

In 1994 a private enterprise  “The International Institute for Sustainable Development” 
developed the first business-approach for sustainable development and innovation (Wey-
brecht, 2010), as well as the model for “The Triple Bottom Line”, became the first taxonomy 
for sustainable production and innovation in the business world.  The International Institute 
for Sustainable Development put it this way: 

“For the business enterprise, sustainable development means adopting business strategies 
and activities that meet the needs of the enterprise and its stakeholders today while protect-
ing, sustaining and enhancing the human and natural resources that will be needed in the 
future” By the end of the 90’ties the role of Corporate Social Responseability emerged, as 
well as the American Environmental Agenture developed The Life Cycle Assesment Tool.  

And for the Fashion Industry the latent challenges are obvious. The Industry has to change. 
This industry is the second most polluting and socially disturbing afctor in the world. Reg-
ulations are just around the corner in the UN, EU and national legislations, regulating the 
industry. This is what this elective is all about.

Today, companies, governments, NGO’s, educations and associations all focus on a new 
agenda; The Circular Economy. 

“Europe is in the middle of a transformation towards a circular economy powered by Cradle 
to Cradle; a socio-economic system which is smart, cross-sectoral and full of positively 
defined opportunities and challenges. Step by step we leave the linear economy behind, so 
we are able to safeguard our future without using concepts that are only trying to make the 
unfixable errors in our old system right. Especially during those transition periods, we need 
to ask fundamental questions and further develop and sharpen the concept of a circular 
economy in order to understand its true meaning and the options for practical realisations. 
It is not just about materials, but it also concerns designing high-quality products, the use 
of renewable energy, effective water management and social equity. Real innovation and 
effectiveness increases prosperity and liveability in Europe, which is beneficial for everyone.” 
Michael Braungart, Academic Chair “Cradle to Cradle for Innovation and Quality” RSM, Eras-
mus University Rotterdam; Scientific Director, EPEA 

The former Danish Minister of  Environmental affairs, Ida Auken put it this way, in 2015:

“The circular economy should be a central political project for Europe, as it offers the poten-
tial to set a strong perspective on renewed competitiveness, positive economic development, 
and job creation. Growth within: a circular economy vision for a competitive Europe makes 
a strong case for business models centred on use, rather than consumption, and regenera-
tive practices that have, on top of economic advantages, beneficial impacts for society as a 
whole.” 

In an idealistic world, we’d all buy organic, sustainable and circular goods. So some of the 
key questions remain unanswered. How far is the fashion industry and what are the most 
crucial challenges in the industry? As a student, you may actually help us, the industry, the 
researchers and initiators of change to identify what the real challeges are. There will be no 
quick answers and no smart fixes. But everyone will do an effort to make a change. 

The Industry is in need of new approaches, skills, designeres, branders, retailers, purchasers 
and material/pattern designers who have the capacity to make this change happen. But they 
also realize the interdisciplinary dependency between skills, traditions and professions. 

Making transdisciplinary solutions is the only way forward - thinking fashion, circularity, 
design and sustainability into new sustainable ways. 

Thank you for choosing this elective - hopefully we will bring new issues, ideas, business 
models and solutions to the industry together. 

Dorte Rye Olsen, Sustainability Manager, Bestseller

Thomas Husted, Managing Director, ID 

Christian Trads Hansen, Owner,  H2O

Suzanne Sand, Creative Director, Lene Bjerre Design A/S

The VIA Design Team behind the elective; Thomas, Hanne, Poul Erik, Erik, Per, Rene, Lis-
beth and many more...



DESCRIPTION OF 
  THE ELECTIVE
During the elective you will have the opportunity 
to interact with and have internship / visits at one 
of the participating business. You are expected to 
present a final, pre- and prototyped design on the 
third of march for the Business participating. 

You will be introduced to the major topics of 
sustainable challenges within the value chain, cor-
responding with your specialties; Design, Purchase, 
Materials, Retail and Branding, as solutions and 
designs have an inter-disciplinary dependency.

On the first day you will be introduced the chal-
lenges. In the first week you’ll be visiting the 
business, and therefore it is crucial for you to read 
the assembled PDf’s to be able to keep up with the 
pace of the elective. The first week consists of cir-
cular design, economy and business models. By the 
end of this week you will meet with the business 
and research on your challenge. 

In week two you’ll start working on you concept 
and have courses in Purchase, Design, Branding 
and in week three also in the labs with a focus on 
materials. Please see the full lesson plan on the 
following pages.

During the weeks you will re-visit and interview / 
challenge the business and work on your solutions 
/ concepts and insights. 

The methodology of this elective is based upon 
The Ellen MacArthur Foundation. (EMF) Please 
visit: www.circulareconomy.com 
Before starting, you should have a look at the 
methods introduced by EMF, at;  www.circu-
lardesignguide.com
The elective uses the designtool developed by 
University of the Arts, Lonson, Mistra and TFRC, 
called the TEN: www.tedresearch.net/teds-ten - 
the circular designguide. 

Challenge/
Business Case

SPECIALITIES
sustainable: design,
purchasing, materials
circular business 
modelling

SPECIALITIES
sustainable: design,
purchasing, materials
circular business 
modelling
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IDEATION
PROTOTYPING
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1’  PROPOSITION

2’  PROPOSITION PRESENTATION

ELECTIVE-FLOW
Sustainable Business Design & Entrepreneurship

Thomas Østergaard, 2016
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hand in



Description of the elective: 
     COURSE, COMPETENCES AND EXPECTATIONS:

1. Our contract: You, your capacities, passion, networks and skills.
We are going to design the course together; the more you give, - the more you get. 

2. Sustainable Design; Prototyping, designing, case and fieldwork.
The course is based upon Trans-disciplinary Design and “minds-on” interaction with the 
company. You will be given the chance to use the labs and workshops at Campus Herning in 
order to be able to prototype, test and validate your ideas fast. Be prepared - be compas-
sionate and helpfull towards your fellow students.

3. Tools and Methods.
The Course will introduce you to some of the latest tools within sustainable Design, such as 
the Social Design Methods Menu and The Triple Layered Business Canvas Model, as well as 
Sustainable Value Chain Design.

4. Documentation You are expected to provide full documentation of your designproces, 
from start to end. You can do this by using the MUVI cameras, sketching or photography.
But first and foremorst the elective provides insight into the transdisciplinary dependen-
sies between disciplines in a business, as well as you will get to know how to work closely 
together in a cross disciplinary way, integrating e.g. Design Thinking and People Planet Profit 
concepts. 

Main Contents: 
•Hands on real company insight regarding circular economy and sustainability potential and 
challenges 

•Introduction to Circular economy and sustainability models

•Paradigms and approaches to sustainability and circular economy

The elective consists of both lectures and workshops. Company- and research visits will be 
included. Self-study days are planned with research and project working days. The project 
is a team project. 

The project is completed with a report, and an oral presentation of the solution to the 
company and the professors. See the lesson plan on the following pages.
 

All teams are expected to deliver:

A: Minimum15 pages of project / system description relating the product / concept or idea 
to theories and litterature used during the course.

B: Documentation; You are expected to provide full documentation of your designproces, 
from start to end. You can do this by using sketching, filming or photography. This can be 
done as sketchbooks; how do we collaborate?, who are we working with? what are our 
challenges etc, etc.

C. Presentation of the Concept; min. 20 minutes relating it to social, environmental, sustain-
able, viable, and business related issues.

The students will solve a real sustainability case in close cooperation with the company/
organisation. A part of the elective is an internship in the company. The duration of the 
internship will be planned based upon the specific case in the company/organisation

The methodology of this elective is based upon the research and contributions to making 
a change towards circular production in the World by Ellen MacArthur Foundation. (EMF) 
Please visit: www.circulareconomy.com

Before starting, you should have a look at the methods introduced by EMF, at; 

www.circulardesignguide.com

The elective uses the latest designtool developed by University of the Arts, Lonson, Mistra 
and TFRC, called the TEN: www.tedresearch.net/teds-ten - the circular designguide. 



BUSINESS CONTACTS:
H2O· Christian Trads Hansen, Owner,  H2O
M: +45 31 10 05 62
Mail: cth@h2o-sportswear.com
Balticagade 10, 2. Sal
8000 Århus C

ID DIRECT · Torben Søgaard, Category Manager ID Direct
Phone:+45 9749 2144
Mobile+45 8110 8921

Line Sittrup Pradsgaard, Sustainability Manager ID Direct
mail: lsp@id.dk

Lene Bjerre Design A/S· Suzanne Sand, Creative Director, Lene Bjerre Design A/S
Dir.: +45 9671 2751
Cell: +45 2967 3260
mail: ssp@lenebjerre.com

Mette Frimor Frølund, 
mail: mff@lenebjerre.com
Skalhuse 10 , 9240 Nibe
www.lenebjerre.com

BESTSELLER/ JACK & JONES TECH · Dorte Rye Olsen, Sustainability Manager, Bestseller
 Phone:+4599423594
 Mobile+4525513594
mail: dorte.olsen@bestseller.com

Camilla Skjønning Jørgensen: 
mail: camilla.jorgensen@bestseller.com
Hella Lynggaard Nielsen: 
mail: hella.nielsen@bestseller.com

BESTSELLER.COM
BESTSELLER A/S
FREDSKOVVEJ 1, 7330 BRANDE

TEAM 1 · H2O
Anders Bang Pedersen, Brand /Marketing (BM)
Csenge Sandor, Design (DE)
Esther Hebsgaard Knudsen, Purchase Management (PM)
Irene Nøhr Sørensen, Purchase Management (PM)
Maria-Bianca Munteanu, Retail Design Managment (RDM)
Maibritt Kibsgaard Pedersen, Design (DE)

TEAM 2 · ID Design
Anna Ratkai, BM
Michelle Bødker Pedersen, DE
Maria van Beusekom, PM
Sofie Harskov Loczi, RDM
Marie Brask Andersen, PM

TEAM 3 · Lene Bjerre Design
Anne-Sofie Bøtker Iversen, BM
Katja Kudal Jessen, BM
Morten Schnedler Jørgensen, Furniture Design
Miranda Jongsma , PM
Sahar Maghsoodi, DE

TEAM 4 · Jack&Jones TECH
Nanna Victoria Søe Pedersen, BM
Sarah Brøgger Poulsen, DE
Tine Marli Skou, DE
Nanna Mathilde Hou Paysen, PM
Thea Romanius, PM
Sophia Kalb Møller, RDM



H2O

Christian Trads Hansen
Owner,  H2O
M: +45 31 10 05 62
Mail: cth@h2o-sportswear.com
Balticagade 10, 2. Sal
8000 Århus C

TEAM 1 

H2O
Anders Bang Pedersen, Brand /Marketing 
(BM)
Csenge Sandor, Design (DE)
Esther Hebsgaard Knudsen, Purchase Man-
agement (PM)
Irene Nøhr Sørensen, Purchase Manage-
ment (PM)
Maria-Bianca Munteanu, Retail Design Man-
agment (RDM)
Maibritt Kibsgaard Pedersen, Design (DE)

VISIT DATES:
PLEASE NOTE: 30.1: Presentation at H2O, Balticagade 10, 2. Sal 8000 Århus C. 

13 and / or 14.2 

21.2: PROTOTYPE PRESENTATION FOR THE BUSINESS



ID DIRECT 

Torben Søgaard
Category Manager ID Direct
Phone:+45 9749 2144
Mobile+45 8110 8921

Line Sittrup Pradsgaard
Sustainability Manager 
ID Direct
mail: lsp@id.dk

Lægårdvej 138
DK-7500 Holstebro:

www.id.dk

TEAM 2 
ID Design
Anna Ratkai, BM
Michelle Bødker Pedersen, DE
Maria van Beusekom, PM
Sofie Harskov Loczi, RDM
Marie Brask Andersen, PMVISIT DATES:

PLEASE NOTE:  3. og 6. of February: Presentation at Lægårdvej 138 DK-7500 Holstebro:
13 and / or 14.2 

21.2: PROTOTYPE PRESENTATION FOR THE BUSINESS  at Lægårdvej 138 DK-7500 Holstebro:



TEAM 3 · Lene Bjerre Design
Anne-Sofie Bøtker Iversen, BM
Katja Kudal Jessen, BM
Morten Schnedler Jørgensen, Furniture 
Design
Miranda Jongsma , PM
Sahar Maghsoodi, DE

Lene Bjerre Design A/S

Suzanne Sand, Creative Director, Lene 
Bjerre Design A/S
Dir.: +45 9671 2751
Cell: +45 2967 3260
mail: ssp@lenebjerre.com

Mette Frimor Frølund, 
mail: mff@lenebjerre.com
Skalhuse 10 , 9240 Nibe
www.lenebjerre.com

VISIT DATES:

2’ and / or 3’ of February.

Please Note alteration: VISITDATES: 13.2 &  23.2: PROTOTYPE PRESENTATION FOR THE BUSINESS 

Other dates and visit times must be arranged and confirmed with Suzanne Sand / Mette Frimor Frølund.



BESTSELLER/ JACK & JONES TECH
Dorte Rye Olsen
Sustainability Manager, Bestseller
Phone:+4599423594
Mobile+4525513594
mail: dorte.olsen@bestseller.com

HElla Lynggaard Nielsen
SUSTAINABILITY   /   COORDINATOR
Mobile++4599423895
hella.nielsen@bestseller.com

Camilla Skjønning Jørgensen: 
mail: camilla.jorgensen@bestseller.com
Hella Lynggaard Nielsen: 
mail: hella.nielsen@bestseller.com

BESTSELLER.COM
BESTSELLER A/S
FREDSKOVVEJ 1, 7330 BRANDE

TEAM 4 · Jack&Jones TECH
Nanna Victoria Søe Pedersen, BM
Sarah Brøgger Poulsen, DE
Tine Marli Skou, DE
Nanna Mathilde Hou Paysen, PM
Thea Romanius, PM
Sophia Kalb Møller, RDM

VISIT DATES:
PLEASE NOTE: 2& 3 of February: Presentation at BESTSELLER A/S FREDSKOVVEJ 1, 7330 BRANDE

13 and / or 14.2 

PLEASE NOTE: All dates and visit times must be arranged and confirmed with Hella, Camilla and Dorte. 

21.2: PROTOTYPE PRESENTATION FOR THE BUSINESS



READING GUIDE
Circular Economy and Circular Design:
You’ll find the PDF  “Sustainable Fashion - New Approaches, Ed. Kirsi Niinimäki, Aalto Uni-
versity, 2014, on Studynet.  The artice and the book is part of the mandatory litterature 
and reference to the different approaches to Sustainable Design.Please read the 
article, page 14-29, The Fashion Industry and Garment Consumption, by Kirsi Niinimäki. 
The article introduces the different challenges facing the industry and the variety of des-
ignarppoaches present. To use other designs / business models, you can find inspiration 
in the “Fashion Futures” published in February 2010 (PDF). To learn more go to: www.
forumforthefuture.org/projects/fashion-futures

On the Studynet you’ll also find the PDF “Growth Within: a Circular vision for a Competi-
tive Europe, Ellen MacArthur Foundation, 2015”, which introduces the theory and practice 
of circular economy.

Innovation and Business Models
In order to operate in and develop new business models, we’ve picked “The Triple Bottom 
Business Model Canvas, Pigneur, et al., 2016.” - which is mandatory to use. You could 
also read and / or use Koen van Renswoude, Arthur ten Wolde and Douwe Jan Joustra, 
Circular Business Models Part 1: An introduction to IMSA’s circular business model scan, 
IMSA Amsterdam, April 2015(PDF) or IDEO’s Aligned for Sustainable Design - an A-B-C to 
sustainable Business Models. (PDF)

Retail:
You’ll find the paper ( 2 pages) which is a note from the international Retail Forum, re-
garding Retail management and Sustainablity.  

Supply Management / Purchasing
The text; Supply Chain Sustainability- A Practical Guide for Continuous Improvement, © 
2010, UN Global Compact Office and Business for Social Responsibility (PDF) is mandatory 
for all students. 

Branding / Marketing
The text; Sfjhsd fjds fsd fjsdflskjdfklsdfjsd fjskd fjsdjf lfdskj sdlkfsd jfsdlkfj sdfls dfkjsd fkj 
slfdkk jsdfj fsjfksdj fjslfk skfld fjsdlkf jdklfjs klfjsdkf jslkdfjsdjfksl jflsjfk sjfl sjflskdjfl jkskljf l
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The methodology of this elective is based upon the research and 
contributions to making a change towards circular production in 
the World by Ellen MacArthur Foundation. (EMF) 

Please visit: www.circulareconomy.com During the course we use 
the methods introduced by EMF, at;  www.circulardesignguide.
com. 

You are expected to present using these techniques and meth-
ods. You’ll find a wide variety of usefull approaches to design 
and circular design using either this or the designtool developed 
by University of the Arts, Lonson, Mistra and TFRC, called the 
TEN: www.tedresearch.net/teds-ten - the circular designguide. So 
please use it and get use to it.-) 

You will find a PDF on studynet called: Growth Within: a Circular 
vision for a Competitive Europe, Ellen MacArthur Foundation, 
2015. This litterature is mandatory and basic for the elective.





METHODS-GUIDE
Circular Economy and Circular Design: 
The elective uses the designtool developed by University of the Arts, London, Mistra and 
TFRC, called the TEN: www.tedresearch.net/teds-ten - the circular designguide. 

We also use the inspiring tools from EMF, at;  www.circulardesignguide.com, where you 
can find, download and use templates for your circular research. 

All students are expected to have an understanding of the Value-Chain of a company - 
have a look at the text on Study net: ‘Value Chain’ Definitions and Characteristics. 

By reading the article by from Sustainable Fashion (Aalto) you should get a fundamental 
insight into the most important tendencies and challenges in the industry right now.

Innovation and Business Models
In order to operate in and develop new business models, we’ve picked “The Triple Bottom 
Business Model Canvas, Pigneur, et al., 2016.” - which is mandatory to use.  

You’ll have an introduction to the methods, but you are ex-
pected to explore them on your own in the teams.  



THINKING

SOCIAL
people

ENVIRONMENTAL
planet

ECONOMIC
profit
business · viability
circular economy
life cycle assesment & management
local production & distribution
production proces design

technology · feasability
viable designs
cradle to cradle
DfE - Design for Environment
sustainable designs
engagement
collaborate designs

people · desirability
collaborative designs
co-creation
digital sharing and production
sharing economy
corporate social responsibility



design thinking: business · viability · profit

design thinking: technology · feasability · planet

sustainable design

social design / ecopreneurship

circular economy

new circular business models
sustainable materials
circular production & purchasing

sustainability
cradle to cradle
material innovation

collaborate consumption
sustainable branding
customer relationships

design thinking: humans · desirability  · people

The elective uses the  Design Thinking Model; Humans, Business, Technology - as stepstone for integrating a Triple Layered Business Model; People, Planet, Profit  in Three major 
parts:  Entrepreneurship & Innovation (People/ Humans / desirablilty), Sustainable Design (Technology / feasability / Planet) and Circular Economy, design thinking: business · viability · 
profit. 

The Design Thinking Model, from Stanford D-School, 
T. Browne, IDEO, 1992, Design to Change.



TEACHERS / Assistant Professors allocated the elective:

Thomas Østergaard, Assistant Professor, initiator of the elective, VIA Design, Speciality; 
Entrepreneurship, Design for Change, Circular Economy, Sustainable Design, Sustainable 
Business Model Innovation. Thomas will be your contact and continous councellor through-
out the elective.
MAIL: thos@via.dk
PHONE:+4530628670

Hanne Bøttcher, Assistant Professor, VIA Design, Speciality; Fashion Design, Sustaina-
ble Design, Materials, access to and guidance in the workshops and laboratories, material 
Library, etc.
MAIL: hanb@via.dk

Per Tøffner, Assistant Professor, VIA Design, Speciality; International Trade, Purchase 
Management, Relation Management, International Culture and Pruchase Logistics
MAIL:pkn@via.dk

Rene Claus Larsen, Assistant Professor, VIA Design, Speciality; Sustainable Branding / 
Marketing, Business Development and Relation Management
MAIL:rcl@via.dk

Poul Erik Jørgensen, Assistant Professor, Material Engineering, Senior Consultant, VIA 
Design, Projectmanager. Poul will help you access the workshops and laboratories, material 
Library, etc
MAIL: pejo@via.dk



LESSONPLAN: Sustainable Business Design & Entrepreneurship, Spring 2017

MONDAY 30’ jan
9.00-10.15.
INTRODUCTION TO THE 
ELECTIVE 
(Thomas Østergaard, THOS)

10.30 - 11.15:
CHECK IN: 
YOU and the Sustainable 
Paradigm
How does the new para-
digm; sustainability and 
circular economy effect your 
profession and perception 
of the Fashion Industry?  
Prepare a 10 liner regarding 
your concerns and thoughts.

Lunch

12. 15 - 13.15 
The Threat - Sustainable 
Fashion in a circular world
Introduction to the dilem-
mas and challenges facing 
the fashion industry. 
Litterature: 
Sustainable Fashion: New ap-
proaches, s. 14-29, Kirsi Niinimäki 
(ed.), Aalto University, 2013,

13.30 - 14.40
The Business Challenges

CASE PRESENTATIONS 

TUESDAY 31’ jan
9.00-10.15.
INTRODUCTION TO THE 
CIRCULAR ECONOMY
Presentation of The Ellen 
MacArthur Foundations 
material
(Thomas Østergaard, THOS)

10.30 - 11.15:
Circular Economy
Presentation of The Ellen 
MacArthur Foundation Tool 
Box: Please visit: 
www.circulareconomy.com
The Circular Design Guide:

www.circulardesignguide.
com
Username: Design
Password: Future

Lunch
12. 15 - 14.40 
C2C & Sustainable Design 
(Hanne Bøttcher, HANB)

The elective uses the TEN: 
www.tedresearch.net/teds-
ten - the circular design-
guide. 

Litterature: (PDF) Growth 
Within: a Circular vision for a Com-
petitive Europe, Ellen MacArthur 
Foundation, 2015. (PDF)

WEDNESDAY 1’ Feb
9.00-11.15.
Triple Bottom Business 
Model Canvas & Business-
models in the Cirkular 
economy (THOS)

Litterature: The Triple Bot-
tom Business Model Canvas, 
Pigneur, et al., 2016. (PDF)
Lunch

Litterature:
Koen van Renswoude, Arthur ten 
Wolde and Douwe Jan Joustra, 
Circular Business Models Part 1

12. 15 - 14.40
Preparation of Business 
Visits / Internships
(Per Tøffner, PKN) 

 

THURSDAY 2’ Feb 

INTERNSHIPS / VISITS

PLEASE NOTE:
TEAM 1 · H2O
VISITS H2O on monday 
the 30’ January at 17.00 in 
Aarhus. 

FRIDAY  3’ Feb

INTERNSHIPS / VISITS

LITTERATURE & MODELS  
Sustainable Fashion: New approaches, 
s. 14-29, Kirsi Niinimäki (ed.), Aalto 
University, 2013,

Growth Within: a Circular vision for a 
Competitive Europe, Ellen MacArthur 
Foundation, 2015. (PDF)

Koen van Renswoude, Arthur ten 
Wolde and Douwe Jan Joustra, Circular 
Business Models Part 1: An introduction 
to IMSA’s circular business model scan, 
IMSA Amsterdam, April 2015(PDF)

The Triple Bottom Business Model 
Canvas, Pigneur, et al., 2016. (PDF)
Lunch

TOOLS:
www.circulareconomy.com

The Circular Design Guide:

www.circulardesignguide.com
 
The TEN: 
www.tedresearch.net/teds-ten - the 
circular designguide. 



LESSONPLAN: Sustainable Business Design & Entrepreneurship, Spring 2017

MONDAY 6’ Feb

FIELD RESEARCH

PREPARE FOR; Consumer 
Behaviour 
(individual)

TUESDAY 7’ Feb
9.00-11.15.
CONSUMER BEHAVIOUR 
(Rene Claus Larsen, RCL)

Lunch

Prepare for Ethical 
dimension of sustainable 
marketing/Stakeholder 
(individual)

WEDNESDAY 8’ Feb
9.00-11.15.
Ethical Dimension of 
Sustainable Marketing / 
Stakeholder
(Rene Claus Larsen, RCL)

Lunch

Prepare for Sustainable 
purchase

THURSDAY 9’ Feb
Sustainable purchase 
(Per Tøffner, PKN)

Litterature: Supply Chain 
Sustainability; A Practical Guide for 
Continuous Improvement

Lunch

12. 15 - 14.40.
TEAMWORK  & 
PROTOTYPING

FRIDAY  30’ jan

ALL DAY:

1’ st Prototype design, 
business models
(Thomas Østergaard, THOS)

LITTERATURE & MODELS  

Supply Chain Sustainability- A Practical 
Guide for Continuous Improvement, © 
2010, UN Global Compact Office and 
Business for Social Responsibility (PDF)

Sustainable Fashion: New approaches, 
s. 14-29, Kirsi Niinimäki (ed.), Aalto 
University, 2013,

Aligned for Sustainable Design, An 
A-B-C-D Approach to Making Better 
Products, Business for Social Responsi-
bility, IDEO, 2012

The Triple Bottom Business Model 
Canvas, Pigneur, et al., 2016. (PDF)
Lunch
 



LESSONPLAN: Sustainable Business Design & Entrepreneurship, Spring 2017

MONDAY 13 Feb
INTERNSHIP

TUESDAY 14 Feb
INTERNSHIP

WEDNESDAY 15 Feb
Sum up - Internship

TEAMWORK / 
PROTOTYPING

THURSDAY 16 Feb

GUIDANCE

(Hanne Bøttcher, HANB)

(Thomas Østergaard, THOS)

FRIDAY  17 Feb

LABS & WORKSHOPS

(Hanne Bøttcher, HANB)
(Poul Erik Jørgensen, PEJO)

LITTERATURE & MODELS  



LESSONPLAN: Sustainable Business Design & Entrepreneurship, Spring 2017

MONDAY 20 Feb

PITCH & PREPARATION OF 
PRESENTATION FOR 
BUSINESS  
(Per Tøffner, PKN)

TUESDAY 21’ Feb

PROTOTYPE PRESENTATION 
FOR BUSINESS’ 
(Thomas Østergaard, THOS)

PLEASE NOTE:
Each team visits their 
company and presents their 
temporary concept, proto-
types and designs. 

Be Sharp and prepared:-)

Make sure to get a useable 
feedback form.  

WEDNESDAY 22’ Feb
 
Sustainable Marketing 
Strategies 
(Rene Claus Larsen, RCL)

THURSDAY 23’ Feb

ALL DAY: GUIDANCE
(Thomas Østergaard, THOS)

FRIDAY  24’ FEb

TEAMWORK  & 
PROTOTYPING

LITTERATURE & MODELS  

The Triple Bottom Business Model 
Canvas, Pigneur, et al., 2016. (PDF)
Lunch

Please visit: 
www.circulareconomy.com

The Circular Design Guide:

www.circulardesignguide.com



LESSONPLAN: Sustainable Business Design & Entrepreneurship, Spring 2017

MONDAY 27’ Feb

Hand In of project

TUESDAY 28’ Feb

ALL DAY: Prepare company 
presentation

WEDNESDAY 1’ Mar

ALL DAY: Prepare company 
presentation

THURSDAY 2’ Mar

ALL DAY: Prepare company 
presentation

FRIDAY  3’ Mar

Company Presentations
LOCATION: VIA DESIGN

(Thomas Østergaard, THOS)
(Rene Claus Larsen, RCL)

LITTERATURE & MODELS  

Sustainable Fashion: New approaches, 
s. 14-29, Kirsi Niinimäki (ed.), Aalto 
University, 2013,

Please visit: 
www.circulareconomy.com

The Circular Design Guide:

www.circulardesignguide.com
 



Introduction to a new design paradigm.
Assistant Professor Thomas Østergaard, VIA Design, 2017. 

In 1987 The UN comission, “World Commission on Environment and 
Development”, issued the socalled Brundland Report, named after the 
former norwegian primeminister, who was chairman of the work. Over 
the last 30 years designers have had an increased societal, environmental 
and social focus. 

In 1994 the english economist John Elkington developed the Triple 
Bottom Line, stressing the interaction and interdependence between 
activities between economics (profit), environmental issues (planet) and 
ethics / social impacts (people). 

The International Institute for Sustainable Development (Weybrecht, 
2010, p. 14), introduced new models for sustainable, socially responsible 
and viable production in 1994: “For the business enterprise, sustainable 
development means adopting business strategies and activities that 
meet the needs of the enterprise and its stakeholders today while pro-
tecting, sustaining and enhancing the human and natural resources that 
will be needed in the future” In 2002 McDonough & Braungart devel-
oped “Cradle to Cradle: Remaking the Way We Make Things” - a cirkular 
mapping of the present and future production, design and deliverances 
processes. McDonough, W., & Braungart, M. (2002). Cradle to Cradle: Remaking the Way 
We Make Things. New York: North Point Press.

In the late 90’ and by the the Life Cycle Assesment tool was developed 
by the US environmental Programme. According to the ISO 14040 and 
14044 standards, a Life Cycle Assessment is carried out in four distinct 
phases. The phases are often interdependent in that the results of one 
phase will inform how other phases are completed. Within the design 
world “Sustainable Design” soon included social design. In 2009 The 
Desis Lab was established, connecting more than 30 designschools
over the world in the attempt to bring design for social and sustainable
innovation into the curriculum. (See: http://www.desis-network.org/)

So a new breed of social and sustainable designers strive to establish a 
“Social Design Agenda”. The agenda of social design is inspired by among 
others’ Victor Papanek’s idea that designers and creative professionals 
have a responsibility and are able to cause real change in the world 
through good design. Papanek writes about responsible design. During 
the Course we’ll use the methods and traditions which have emerged 
over the last 10-15 years, deriving from designers such as T. Browne, Ezio 

Lucy Kimbell describes “Three Distinctive Accounts of Social Design” in
Social Design Futures:
1. Design for Social Innovation involves expert design contributions that help to identify, support and de-
velop opportunities for amplifying changing social practices (Jégou and Manzini 2008). It includes working 
closely with participants to explore everyday activities and outlooks, and to develop design responses 
through prototyping, implementation and evaluation.

2. Socially Responsive Design is less programmatic in its methods than design for social innovation. Here, 
the axes of the ‘T-shaped’ designer - who has a breadth of understanding of different related fields and a 
deep knowledge of the technical and processual elements of design -- are reversed. Instead, they are ex-
perts in particular knowledge domains - such as health, crime or local government -- but bring a designerly 
understanding to them (Gamman and Thorpe 2011).

3. Design Activism is more explicit in its political intentions than the two previous categories. It includes the 
creation of artefacts and experiences associated with political discussion and protest, but also results in de-
signs that intervene into everyday lives while raising political consciousness concerning collective challenges 
(Markusson 2013, Julier 2013). It usually sits outside commercial or governmental structures and works 
through settings such as grassroots activities, community action or pressure groups.

Design has, in other words, come to a cross-road, in which its role as a value-, change or growth-buster will 
change. 

DESIGN FOR CUSTOMER VALUE 

DESIGN AS DIFFERENTIATOR
MARKET VALUE
Customer satisfaction
Brand Image
User-Insight and knowledge

Design as Educational Value 

DESIGN AS TRANSFORMATOR
Strategic Value
Visions
Changemanagement
Empowerment
Knowledge and sharingplaƞorm

DESIGN FOR INTERNAL VALUE

DESIGN AS INTEGRATOR
Innovation
Proces
Technology
Time to Market

DESIGN FOR Fiscal / Financial Value: 

DESIGN AS GOOD BUSINESS
Brandvalue
Accountable value
Stockvalue
CSR & Sustainability
Patenting

vision vision

DESIGN AS A 
SOCIAL COLLABORATIVE
Social inventions and innovations
Social Design
Sustainable Design
Circular Design

Model over ’the balanced scorecard’ aŌer Borja de Moǌota and Design2Innovate, Virksomheders strategiske tilgang til 
design ,͟ D2i Working Paper, december 2013, Jensen, Suanne og Rind, Poul, (2013)



Lucy Kimbell also describes “The Current Relevance of Social Design Research” in Social
Design Futures, as:
1. Society currently faces extensive large-scale complex challenges, which social design
is suited to addressing. The challenges of climate change, migration, ageing populations,
chronic disease, wealth disparities, and pressures on public sector finances require
smarter and more agile responses to how problems and opportunities are identified and
framed, and how new solutions are generated, explored, prototyped, resourced and real-
ised. There is growing awareness of the impact of designing and of design work in under-
standing and framing problems and finding solutions in collaboration with communities,
impacting on societies and the wider environment. Additionally, research in design studies
has highlighted the negative designers make in contributing to some of these issues in the
first place, especially consumer culture, climate change and sustainability (e.g. Fry 2011).
Despite the claim that designers have the potential to address these issues, the question
remains as to whether they are adequately equipped to deal with them (Nussbaum et al
2010, Kiem 2013, Miller 2013).

2. Cross-disciplinarity is a priority now in research and design as a discipline has
strengths in promoting interactions between other disciplines. Despite frequent calls
for cross-discplinary working in research and in organisational projects, how collaboration
can best take place remains unclear. Designoriented research can provide a bond between
a number of fields, including policy and planning, community development, sociology,
anthropology, human geography, and development studies. Design’s material practices
make the knowledge and contributions of other fields actual and observable. Buchanan 
(1992) argued that designers have a ‘quasi subject matter’ because they work with the 
particular and specific, rather than the general. As a kind of ‘glue’ (Kelley and Van Pat-
ter 2005), design practices bring issues and their publics into view (Marres 2005) and 
manifest and hold together a social world. Design consultants act as knowledge brokers 
between different fields of knowledge (Hargadon and Sutton 1997).

3. Design is operating in an expanded field and research has not been keeping up.
Design expertise is being promoted as a vital contribution to addressing social and public
cha lenges by governments, commercial consultancies, design associations and HEIs
across the world. Partly associated with the term ‘design thinking’ (Kimbell 2011a, Kimbell
2012), this rests on a view of design operating within an expanding field, as well as specif-
ic new fields such as interaction design and service design (Meroni and Sangiorgi 2011,
Kimbell 2011b). Further there is strong undergraduate and postgraduate design student
demand for engaging with public and collective issues, which is not being met by current
academic resources. Design research has historically focused more on its technological or
commercial applications emphasising the production of traditional design objects. Social
design incorporates broader, more strategic considerations.

Design of symbolic and visual 
communications.
Graphic design, typography, advertising, 
books, magazines,scientific illustration, 
communication, photography, film, 
television, computer display. The area of 
communications design is rapidly 
evolving into a broad exploration of the 
problems of communicating informa-
tion, ideas, and arguments through a 
new synthesis of words and images that 
is transforming the Ηbookish cultureΗ of 
the past.

Design of material objects.
Form and visual appearance of everyday 
products-clothing, domestic objects, tools, 
instruments, machinery, and vehicles and 
diverse interpretation of the physical, 
psychological, social, and cultural relation-
ships between products and human 
beings. This area is rapidly evolving into an 
exploration of the problems of construction 
in which form and visual appearance must 
carry a deeper, more integrative argument 
that unites aspects of art, engineering and 
natural science, and the human sciences. 

Design of activities and organiǌed 
services. Management concern for 
logistics, combining physical resources, 
instrumentalities, and human beings in 
efficient sequences and schedules to reach 
specified objectives. However, this are  has 
expanded into a concern for logical 
decision making and strategic planning 
and is rapidly evolving into an exploration 
of how better design thinking can contrib-
ute to achieving an organic flow of experi-
ence in concrete situations, making such

Design of complex systems or envi-
ronments for living, working, playing, 
and learning. Systems of engineering, 
architecture,  urban planning, functional 
analysis. ...This area is more and more 
concerned with exploring the role of design 
in sustaining, developing, and integrating 
human beings into broader ecological and 
cultural environments, shaping these 
environments when desirable and possible 
or adapting to them when necessary.

Wicked Problems in Design Thinking efter Richard Buchanan
Kilde: Design Issues, Vol. 8, No. 2, (Spring, 1992), pp. 5-2, The MIT Press



You’ll find the PDF 
“Sustainable Fashion - 
New Approaches, Ed. 
Kirsi Niinimäki, Aalto 
University, 2014, on 
Studynet. 

This artice and the 
book is part of the 
mandatory litterature 
and reference to the 
different approaches 
to Sustainable Design.

Please read this 
article, page 14-29:-)





























TOOLKITS l:
Here is a brief overview some of the most prominent toolkits (in the sense 
of easy-to-locate via Google or associated with influential organisations) 
that focus on social design or design for social impact. Presented in approx-
imate chronological order by date of publication, these toolkits bring these 
issues into view in how these artefacts are presented and what they con-
tain. (The descriptions below are edited versions taken from the resources’ 
own websites and any mistakes are mine.)

The Social Innovation Lab for Kent Method Deck (2007) (SILK) created 
by UK consultancy Engine as part of their work for Kent County Council was 
an early attempt to materalise and make more widely available to relevant 
professionals and local residents a design-based approach to designing 
public services. http://socialinnovation.typepad.com/silk/silk-method-deck.
html

IDEO Design for Social Impact guide and workbook. Commissioned by 
The Rockefeller Foundation, this guide based on interviews with designers 
involved in social sector work in 2008 explores how design firms can work 
differently to bring a social impact perspective into their work. http://www.
ideo.com/work/design-for-social-impact-workbook-and-toolkit

The IDEO Human Centred Design Toolkit (2009) commissioned by the 
Bill and Melina Gates Foundation is aimed at social enterprises and NGOs 
around the world. It is one of the most widely cited and linked social design 
resources. http://www.ideo.com/work/human-centered-design-toolkit/

Project H’s Design Revolution Toolkit (2009) is a teaching resource which 
offers a series of provocations and challenges aimed at students and teach-
ers. http://impact.sva.edu/core/wp-content/uploads/2010/06/DesignRevo-
lutionToolkit.pdf

The NHS Institute for Improvement and Innovation Experience-based 
Design (EBD) toolkit (2009) is a way to bring patients and staff together 
to share the role of improving care and re-designing healthcare services. 
http://www.institute.nhs.uk/quality_and_value/experienced_based_de-
sign/the_ebd_approach_(experience_based_design).html

The Social Design Methods Menu (2012) by Lucy Kimbell and Joe Julier 
summarises 11 methods used with both social entrepreneurs and MBA stu-
dents, and suggests how to combine them into some recipes.http://www.
lucykimbell.com/stuff/Fieldstudio_SocialDesignMethodsMenu.pdf

The Design with Intent tookit (2010) developed by designer-researcher 
Dan Lockton focuses on behaviour change in relation to environmental 
impact. http://www.danlockton.com/dwi/Main_Page

Nesta’s Prototyping Framework (2011), developed by UK agency Think-
Public, is a guide for people working in the design and delivery of public 
sector services, to help them prototype services more effectively. http://
www.nesta.org.uk/news_and_features/assets/features/prototyping_frame-
work

The Design Council’s Accident and Emergency (A&E) Toolkit (2011) It 
aims to help people understand how to use design to develop integrated 
quality improvement plans and improve performance against A&E clinical 
quality indicators. http://www.designcouncil.org.uk/AEtoolkit/

The Danish Government’s cross-ministerial innovation unit Mind-
Lab has published its Methods Cards. It uses methodologies anchored in 
design-centred thinking, qualitative research and policy development, 
with the aim of including the reality experienced by both the public and 
businesses into the development of new public-sector solutions. http://
www.mind-lab.dk/en/methods

The Australian Centre for Social Innovation (TACSI) published Co-de-
signing Thriving Solutions: Radical Redesign Team (2011). http://www.tacsi.
org.au/assets/Uploads/Co-designingThrivingSolutions.pdf

The Young Foundation Accelerator’s Social Business Model Canvas 
(2012), created by Stuart Thomas and Lucy Kimbell, reworks Alex Oster-
walder’s Business Model Canvas and puts social impact at the centre.http://
growingsocialventures.org/en/course-content/social-business-model-can-
vas

The Design Against Crime research centre at Central Saint Martins, 
University of the Arts, London, describes its methodology for bringing a 
design-based approach to tackling crime with a focus on user/mis-user 
and abuser driven innovation (2010). http://www.designagainstcrime.com/
methodology-resources/design-methodology/#list-and-description

The Frog Collective Action Toolkit (2012). This is a package of resourc-
es and activities that enable groups of people anywhere to organize, 
build trust, and collaboratively create solutions for problems impacting 
their community. http://www.frogdesign.com/work/frog-collective-ac-
tion-toolkit.html



HIERARCHY OF WASTE

RETHINK AND REDESIGN

REDUCE

REUSE

RECYCLE

DISPOSE
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6TH WAVE

SUSTAINABILITY

RADICAL RESOURCE 
PRODUCTIVITY

WHOLE SYSTEM DESIGN

BIOCHEMISTRY

GREEN CHEMISTRY

INDUSTRIAL ECOLOGY

RENEWABLE ENERGY

GREEN NANOTECHNOLOGY

3RD WAVE

ELECTRICITY

CHEMICALS

INTERNAL 
COMBUSTION 
ENGINE
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PETROCHEMICALS

ELECTRONICS

AVIATION

SPACE

2ND WAVE

STEAM POWER 
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COTTON
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MECHANISATION
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5TH WAVE

DIGITAL 
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BIOTECHNOLOGY

SOFTWARE 
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TECHNOLOGY


